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The old adage is ingrained in us that if you don't have anything nice to say then
don't say anything at all. While this advice may work for home life, as Kim Scott
has seen first hand, it is a disaster when adopted by managers in the work
place.Scott earned her stripes as a highly successful manager at Google before
moving to Apple where she developed a class on optimal management. Radical
Candor draws directly on her experiences at these cutting edge companies to
reveal a new approach to effective management that delivers huge success by
inspiring teams to work better together by embracing fierce conversations.Radical
Candor is the sweet spot between managers who are obnoxiously aggressive on
the one side and ruinously empathetic on the other. It is about providing guidance,
which involves a mix of praise as well as criticism - delivered to produce better
results and help employees develop their skills and boundaries of success.Great
bosses have a strong relationship with their employees, and Scott has identified
three simple principles for building better relationships with your employees: make
it personal, get stuff done, and understand why it matters.Radical Candor offers a
guide to those bewildered or exhausted by management, written for bosses and
those who manage bosses. Drawing on years of first hand experience, and distilled
clearly to give actionable lessons to the reader, Radical Candor shows how to be
successful while retaining your integrity and humanity. Radical Candor is the
perfect handbook for those who are looking to find meaning in their job and create
an environment where people both love their work, their colleagues and are
motivated to strive to ever greater success.
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Building Effective Lay Leadership Teams
When looking at managers and those in leadership, you encounter the good, the
bad, and the inept. There are even those rare souls who are excellent bosses, who
achieve great results while retaining their staff's loyalty and affection. Who are
these gods among men—these SuperSTAR leaders? And how can you become one?
SuperSTAR Leadership identifies key habits of both good bosses and bad bosses.
This thirty-day workbook uses nine key performance drivers to evaluate and help
leaders more quickly increase results and sustain them. With the expert navigation
of Rick Conlow and Doug Watsbaugh, you will identify your weaknesses, strengths,
and path to improvement. Each evaluation and activity within this manager's bible
distills your leadership skills, perfecting you into a SuperSTAR leader. Do you want
to earn more money for your company? Do you want to electrify your department?
Do you want to increase customer loyalty, sales, and productivity while
simultaneously decreasing turnover, improving innovation, and having fun? It is
not impossible. You can have these results and be a SuperSTAR Leader with the
nine strategies of The SuperSTAR Leadership Model.

Superstar Leadership
Learn how Roger Newton, the co-discoverer of Lipitor, made an internal sale
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against all odds that championed the world's all-time best-selling drug. Meet Mark
Roesler, CEO of CMG Worldwide, a firm that represents Elvis Presley, James Dean,
Marilyn Monroe and hundreds of other departed celebrities. Gain valuable advice
from storytellers Martin Shafiroff, America’s number-one financial advisor; Bob
LaMonte, a super sports agent who specializes in representing NFL head coaches;
Dave Liniger,CEO of RE/MAX It doesn’t matter if you’re a novice, a seasoned
professional, or a high-powered CEO—your success depends on how well you sell
your product, your service, your idea, yourself. Seasoned salesmen Robert L.
Shook and Barry Farber interviewed top salespersons across a variety of industries
and have written a collection of fascinating stories, each offering a lesson, valuable
insight, or nugget of wisdom that will enhance your selling skills and boost your
sales production. As you read these first-person narratives, you will feel as if they
are talking directly to you, revealing valuable details behind their greatest sales
moves, and imparting priceless lessons on how to sell your way to success. Most
important, you can put their valuable insights to immediate use to boost your
career.

We Are All Leaders
Hacking Leadership
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Leadership is not just for the execs in the corner office. It’s time we all stepped up
and developed the mind of a leader. In a time of rapid technological change and
economic uncertainty, businesses that thrive will do so through empowering
employees at all levels to take an active role in leading themselves and their
organisations to success. It's time that we all, at every stage of our careers, started
to think proactively, take responsibility and excel in work. This is the new face of
leadership – consensual and nonhierarchical. Scandinavian entrepreneur and
business guru Fredrik Arnander outlines strategies and tools for transforming
anyone into an effective leader. He offers a simple, straightforward, highlypractical approach to developing the leader mindset. And these aren't lessons from
on high – they're clear and functional examples drawn from real life experiences.
We Are All Leaders is all about empowerment – it will transform you into a
confident, focused visionaryand can help you inspire that same passion in others. A
refreshingly simple and practical guide to leadership for anyone who wants to
progress in their work Based on the author's experience of running fast technology
companies, creating agile and flexible organisations through leadership at all levels
Lessons are taught via easy to follow dialogue between a mentor and apprentice,
exchanges which emphasise teamwork and reciprocal learning "Everyone should
read this book. It provides useful insights and examples that will help you grow as
a leader irrespective of whether you are just starting out in your career or if you
are a seasoned CEO" Rikard Steiber, Global Marketing Director, Mobile & Social,
Google "Shows us how real-world leadership succeeds both in daily business as
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well as in our everyday lives. Well-researched, the book speaks in human terms,
with smart examples, and clearly defines the partnership between team leadership
and persoanl growth" Scott Raskin, CEO, Mindjet

Monday Morning Mentoring
God blessed King David as a leader only after David submitted himself to God's
strength. In The Empowered Leader, Dr. Calvin Miller shows how following David's
example can turn you into the leader you can be, the leader God wants you to be.

Superstar Sales
Ignite the Passion - A Guide to Motivational Leadership
Do you want to be more successful? Achieve record breaking sales? Make more
money right now? Are you committed to learning more about your customers and
improving your skills and approach to helping them? Salespeople are some of the
least trusted professionals of any career. That’s an opportunity for you! By using
this book as your guide, you can substantially differentiate yourself from your
competition. This 31-day book teaches the skills and habits of sales stars in bitePage 6/30
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sized chunks you can learn and apply today. It challenges conventional sales
thinking and leads you to a path of greatness. Superstar Saleswill teach you: A fivestep selling model that focuses on the customer’s needs but also helps you win An
evaluation process to determine if you are among the best or the rest How to
capture and keep more business in a challenging market How to deal with
objections using the LEAD Model that lessens the stress for both you and your
customers The 10 competencies of a superstar leader How to become a highperforming sales star and exceed your goals And much more!

Moral Leadership
Within these pages James K. Beggan puts forward a novel approach to
understanding sexual harassment by high value superstars in the workplace. The
approach integrates ideas derived from evolutionary theory, utility theory, sexual
scripting theory and research on the regulation of emotion. Besides providing a
better understanding of the phenomenon, the book aims to contribute to the
development of better techniques to prevent sexual harassment.

Roots to Power
The complex workings of the human body are explored in many books that define
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and explain human anatomy. But many people have problems finding answers to
questions about the complicated world of medical specialists and other healthcare
givers. How can the need for this information be met? Doctors and Company: A
Dictionary of Healthcare Givers provides concise, easily understood definitions that
clear up the confusion about what various medical specialists, nurses, dentists,
alternative medicine practitioners, and other professionals do. This book provides
information on choosing a doctor and dentist, and on alternative medicine. It
includes a subject list of doctors and other health care givers and a selected
bibliography. In addition, the phonetic pronunciation for each entry is provided and
definitions of medical terms appear throughout the text. Doctors and Company is a
quick reference source for anyone in need of uncomplicated answers about the
health care community.

Extraordinary board leadership
Hacking Leadership is Mike Myatt's latest leadership book written for leaders at
every level. Leadership isn't broken, but how it's currently being practiced certainly
is. Everyone has blind spots. The purpose of Hacking Leadership is to equip leaders
at every level with an actionable framework to identify blind spots and close
leadership gaps. The bulk of the book is based on actionable, topical leadership
and management hacks to bridge eleven gaps every business needs to cross in
order to create a culture of leadership: leadership, purpose, future, mediocrity,
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culture, talent, knowledge, innovation, expectation, complexity, and failure. Each
chapter: Gives readers specific techniques to identify, understand, and most
importantly, implement individual, team and organizational leadership hacks.
Addresses blind spots and leverage points most leaders and managers haven’t
thought about, which left unaddressed, will adversely impact growth, development,
and performance. All leaders have blind-spots (gaps), which often go undetected
for years or decades, and sadly, even when identified the methods for dealing with
them are outdated and ineffective – they need to be hacked. Showcases case
studies from the author’s consulting practice, serving as a confidant with more
than 150 public company CEOs. Some of those corporate clients include: AT&T,
Bank of America, Deloitte, EMC, Humana, IBM, JP Morgan Chase, Merrill Lynch,
PepsiCo, and other leading global brands. Hacking Leadership offers a fresh
perspective that makes it easy for leaders to create a roadmap to identify, refine,
develop, and achieve their leadership potential--and to create a more effective
business that is financially solvent and professionally desirable.

The Bass Handbook of Leadership
The Empowered Leader
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In times of constant change, adaptive leadership is critical. This Harvard Business
Review collection brings together the seminal ideas on how to adapt and thrive in
challenging environments, from leading thinkers on the topic—most notably
Ronald A. Heifetz of the Harvard Kennedy School and Cambridge Leadership
Associates. The Heifetz Collection includes two classic books: Leadership on the
Line, by Ron Heifetz and Marty Linsky, and The Practice of Adaptive Leadership, by
Heifetz, Linsky, and Alexander Grashow. Also included is the popular Harvard
Business Review article, “Leadership in a (Permanent) Crisis,” written by all three
authors. Available together for the first time, this collection includes full digital
editions of each work. Adaptive leadership is a practical framework for dealing with
today’s mix of urgency, high stakes, and uncertainty. It has been used by
individuals, organizations, businesses, and governments worldwide. In a world of
challenging environments, adaptive leadership serves as a guide to distinguishing
the essential from the expendable, beginning the meaningful process of adaption,
and changing the status quo. Ronald A. Heifetz is a cofounder of the international
leadership and consulting practice Cambridge Leadership Associates (CLA) and the
founding director of the Center for Public Leadership at the Harvard Kennedy
School. He is renowned worldwide for his innovative work on the practice and
teaching of leadership. Marty Linsky is a cofounder of CLA and has taught at the
Kennedy School for more than twenty-five years. Alexander Grashow is a Senior
Advisor to CLA, having previously held the position of CEO.
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Fallen Shepherds, Scattered Sheep
The best business books are brief, clear and pertinent. Monday Morning Leadership
fits all of those requirements. You can read the whole book in a few minutes . . .
and think about and apply what you learned for a lifetime. The format is around a
man who's struggling as a manager. His operation isn't performing well. His boss
isn't happy. He's not happy. He doesn't have time to be with his family or to do
what he likes to do. It looks like his career has peaked . . . and his job may be in
jeopardy. What to do?

Adaptive Leadership: The Heifetz Collection (3 Items)
The successful self-published author of The Sales Leaders Playbook writes his first
mainstream leadership book There are enormous differences between managing
and coaching. Yet many companies and organizations encourage their leaders to
coach teams without ever teaching them how and without creating a culture that
supports coaching. Nathan Jamail—a leading consultant, professional speaker, and
the president of his own group of businesses—trains coaches at several Fortune
500 companies and learned that it takes not only different skills to achieve
success, but a truly effective coach needs an organizational culture that creates
and multiplies the success of every motivated team member. The Leadership
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Playbook shows leaders the skills necessary to be an effective coach and to build
effective teams by: Fostering employees’ belief in the culture of a company
Resolving issues proactively rather than reactively and creating an involvement
that constantly pushes employees to be their best Focusing on the more humane
principles of leadership—gratitude, positivity, and recognition—that keep morale
high Holding teams and individuals accountable Constantly recruiting talent
("building the bench") rather than filling positions only when they are empty
Combining research, interviews, and inspiring stories with the lessons that have
earned Jamail the respect of the world’s foremost corporations including CISCO,
FedEx, Sprint, the U.S. Army, and State Farm; The Leadership Playbook will
dominate the category for years to come.

Be a Network Marketing Superstar
Skyrocket Your Teacher Coaching
Think of this comprehensive handbook as your personal mini management seminar
on identifying organizational excellence – and then achieving it! World-renowned
executive trainer and consultant Jeffrey Magee helps you recognize the
management approaches that work best, and then model your own strategies and
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tactics after the success you see. Packed with action plans and templates, The
Management Leadership Bible, Second Edition is designed to help you start driving
ROI from its techniques right now. You’ll learn how to choose your optimal style
and approach for every individual and team interaction, stimulating maximum
performance from everyone around you. Coverage includes: Defining your mission
statement for your new view of success Choosing among six alternative
managerial leadership intervention styles Succeeding in five different
organizational structures and levels Analyzing your players and your prospects for
team success Sustaining your "Professional Success Quotient" Mastering nine
tactical steps to high impact leadership Interviewing, hiring, and promoting the
right people Developing your "Winning Habit" paradigm Converting negativity to
positive outcomes Speed-reading personalities, negotiating win-win outcomes, and
building alliances Creating your winning management game plan Keeping "C Level"
and "E Level" personalities from selling you out Avoiding the deadly leadership sins
that destroy performance Planning for your replacement The first edition of The
Management Leadership Bible established itself as a best-seller in practitionerbased training, academia, and CPE self-study. Now with 60%+ new content
focused on today’s management challenges, teams, and employees, this edition is
more valuable than ever. It will be an indispensable resource for established and
new supervisors, managers, and leaders – especially those rising from frontline
management to executive roles.
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Monday Morning Leadership
Discusses the life and career of Buster Posey, catcher for the San Francisco Giants.

Radical Candor
If you liked "7 Habits of Highly Effective People", "The Fred Factor", or "Who Moved
My Cheese", you will love The Superstar Impact! (SI) picks up where the others
leave off, providing actual, tactical frameworks and strategies you can apply to
bring change to yourself and your organization! Get it! From author Allen T. Smith
BSIA Ed., MSIS, MBA, Six Sigma, www.ATSBusiness.com.Allen uses the true account
of his love encounter with a real life superstar just before she received her first
break as the basis for his personal success process, Superstar Impact. The
Superstar Impact is a dynamic self help process for personal goal attainment and
professional self improvement. His ex has it! Allen has it now! Oprah may be the
best example of it! Can you obtain it? Yes!, you can develop the Superstar Impact!
Plus, don't miss the bonus chapter, 102 Keys, Tasks & Commentaries for Personal
Success!

The Superstar Impact
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As far as career opportunities go, network marketing is hard to beat. It costs
almost nothing to start, allows for flexible hours, and paves the way for financial
independence. Network marketing -- also known as direct selling and multi-level
marketing -- has turned millions of people into successful business owners. But to
truly reach their earning potential, network marketers need the right tools. Be a
Network Marketing Superstar provides a proven 26-step program designed to help
readers quickly become stars in this fast-growing and profitable industry. This
powerful training manual shows readers how to: * master the six core skills of
successful network marketing * sharpen their salesmanship * become more
persuasive * build relationships * overcome roadblocks * radiate positive energy *
find and attract quality people * be powerful coaches and mentors. With equal
parts advice and inspiration, as well as helpful worksheets and exercises, this
indispensable guide gives network marketers the know-how and confidence they
need to join the ranks of the top moneymakers.

Sexual Harassment, the Abuse of Power and the Crisis of
Leadership
Describes the qualities of a successful sales manager, tells how to hire sales
representatives, and covers performance evaluation, improvement techniques, and
sales meetings.
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Meet Buster Posey: Baseball’s Superstar Catcher
This fieldbook provides a plan for improving literacy for all students; students who
enjoy reading become better writers, more involved learners, and joyful readers!

Hygiene Superstar
Direct selling is booming. It's no surprise when you consider the benefits of
launching a direct selling business-low start-up costs, strong earning potential, and
a flexible work schedule. Currently an estimated 15.6 million people are involved in
direct selling in the U.S. alone-and more than 100 million worldwide. Mary
Christensen has empowered and equipped thousands of direct sellers to succeed,
and in her newest book, Be a Direct Selling Superstar, she delivers an allencompassing guide to building, leading, and managing a profitable direct sales
organization. Readers will learn how to: * Set goals * Eliminate self-sabotaging
behaviors * Market their products and business opportunity effectively *
Communicate persuasively * Build a committed network of sellers * Be an
influential leader * Create a clear roadmap for others to follow * Inspire and lead a
wide range of personalities * Maintain work-life balance * Manage their time and
their money wisely For corporate refugees, ambitious entrepreneurs,
mompreneurs, and anyone else looking for a new source of income-this inspiring
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master plan explains step by step how to achieve long-term success in direct
selling.

California. Court of Appeal (2nd Appellate District). Records
and Briefs
In Moral Leadership>, Paul J. Olscamp shows how college presidents and trustees
can use basic ethical principles to help make moral decisions. Olscamp describes
the nature of the college presidency and provides a summary view of western
ethical theory, outlining a series of principles relating to morality and obligation.

The Leadership Playbook
Find a job and quickly climb the ranks at a tech startup, even if you’re not a techie.
Are you underemployed or struggling to find a fulfilling career? Stuck on a low rung
of the corporate ladder and don’t see a way up anytime soon? You’re not alone.
Like many recent college grads and people who feel stuck in their corporate jobs,
you’ve probably never considered working for a technology company that’s just
starting out, especially if you’re not a tech whiz. That doesn’t matter. Tech startups
are desperate for talent and creativity in all kinds of fields from people with
leadership skills and new ideas—people like you! If you’re looking to turn your
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general business know-how into a wildly successful career, Be a Startup Superstar
is your guide. Yes, you can love your work, feel energized by your role, and earn
the income of your dreams. Author Steven Mark Kahan left his safe corporate job
to join his first tech startup, and since then he has helped seven startup companies
sell or go public (meaning early employees usually score big). In this breakthrough
book, Steve shows you how to: Look for five key traits when choosing a tech
startup Get hired at a tech startup with your existing degree, skills, and experience
Develop the leadership attributes and entrepreneurial mindset that can launch you
to the top Make better decisions and get better outcomes in the tech startup world
and beyond Be a Startup Superstar provides the expert insider guidance you need
to ignite your career by joining the tech startup revolution.

Be a Direct Selling Superstar
Organizational Culture and Leadership
Steve Sperry and Dr. Mike Czubiak wrote this book because they love dentistry,
they love health, and they realize that the future of a healthy America rests in the
hands of dental hygienists. Together they bring both a clinical and a personal
perspective to a subject that is literally near and dear to their hearts- the
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connection between oral health and systemic health.Coach Steve has been helping
dental practices thrive and become wonderful places to work for many years. He
has been in thousands of dental offices and he knows people. Dr. Mike is a
practicing general dentist who has grown a robust and healthy preventive hygiene
practice. He is dedicated to creating an environment that allows hygienists to grow
both professionally and personally. He knows hygiene. Coach Steve and Dr. Mike
take turns bringing their experience to the pages of this book in hopes that it will
illuminate the importance of the dental hygienist in our practices, in our industry,
and in the nation's healthcare system.

Monday Morning Leadership
The relationship between a head of government (head of the executive branch)
and a nation's parliament or legislative assembly (the legislative branch) has long
been the focus for comment and analysis - for example, has the prime minister in
the United Kingdom come to a position of dominance at the expense of the power
of parliament? Does the American president stand head and shoulders above
Congress? Is a French president master of the system? Need the Russian president
pay attention to the Duma? What of the position in other parliamentary and
presidential systems? In this book, Baldwin seeks to provide answers, and does so
by drawing upon the knowledge and expertise of an international group of scholars
whose essays advance our knowledge of the subject. This book was previously
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published as a special issue of the Journal of Legislative Studies.

The K-12 Literacy Leadership Fieldbook
Take a random sampling of managers and executives and you will inevitably
encounter the good, the bad, and the inept. But there are those rare souls who are
excellent bosses, who achieve great results while retaining their staff’s loyalty,
affection, and exemplary performance. Who are these elite performers—these
Superstar leaders? And how can you become one? Superstar Leadership identifies
key habits of the best and worst bosses. This 31-day book uses nine key
performance drivers to evaluate and help leaders quickly increase results and
sustain them. Each evaluation and activity hones your leadership skills,
transforming you into a Superstar leader. Do you want to earn more money for
your company? Electrify your department? Increase customer loyalty, sales, and
productivity while simultaneously decreasing turnover, improving innovation, and
having fun? Superstar Leadership will show you how. You will learn: Why 50
percent of managers fail, and how to avoid being one of them Seven keys to
employee motivation The high-performance formula that will catapult your career
success The nine strategies of a Superstar leader How to create a high-performing
team and exceed your goals And much more!
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SuperSTAR Leadership Model
This how-to manual presents strategies, tactics, methods, and techniques that
community members can use to take collective action in the pursuit of hopes,
visions, and dreams for a better future.

Executive Leadership and Legislative Assemblies
Every School Leader Can Become a Coaching Superstar. In Skyrocket Your Teacher
Coaching, Michael Cary Sonbert offers a rocket-fueled, no-nonsense approach to
helping school leaders launch high-impact instructional coaching in their schools.
The book pinpoints problematic trends in current instructional coaching
frameworks and approaches, and outlines a simple, step-by-step process that
emphasizes providing precise and direct feedback, actionable steps for teachers,
practice and real-time coaching, mutual accountability, and most importantly, a
focus on students and student outcomes. School leaders who practice the
Skyrocket method will be able to answer in the affirmative to the questions below
after every coaching meeting they have. Did that teacher just get significantly
better at something? Did the teacher know their next steps? Have I put systems in
place to hold them accountable? An indispensable resource for school leaders,
Skyrocket Your Teacher Coaching provides an unparalleled tool for increasing
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school leader skill and accelerating teacher performance while always putting
students first. "Michael is the best trainer we've ever had work with our teachers
and leaders." Kole Knueppel, Director, Center for Transformational Educational
Leadership, University of Notre Dame "My leaders can't stop talking about thing
that they have learned through Skyrocket. We will Skyrocket!" Janel Hawkins,
Senior Director of School Transformation, Milwaukee Public Schools "The
framework is so clear that is allows us to find the biggest levers for our struggling
teachers and our more advanced teachers." Antonio Vance, Executive Director,
Great Oaks Charter Schools "We always end our [Skyrocket] trainings on fire for
more learning. It has been the most impactful training for our district." LaCreasha
Stille, Assistant Superintendent of Curriculum, Gainesville Independent School
District

Superstar India
The Art and Adventure of Leadership
The best business books are brief, clear and pertinent. Monday Morning Leadership
fits all of those requirements. You can read the whole book in a few minutes . . .
and think about and apply what you learned for a lifetime. The format is around a
Page 22/30

Bookmark File PDF Superstar Leadership
man who's struggling as a manager. His operation isn't performing well. His boss
isn't happy. He's not happy. He doesn't have time to be with his family or to do
what he likes to do. It looks like his career has peaked . . . and his job may be in
jeopardy. What to do?

Superstar Customer Service
Are you worried that your customers are trying to survive tough times by seeking
better deals from your competitors? Are you having an even tougher time finding
new customers for your product or service? Superstar Customer Service follows
Superstar Leadership and Superstar Sales, three titles aimed straight at achieving
the highest levels of performance in these three essential areas. Customer service
may be one of the most demanding and difficult jobs you’ll ever have but it has the
potential to make you a Superstar! Develop your skills, manage yourself, master
your ability to address the relationship problems experienced by your company,
and you can go anywhere you want to go! Job satisfaction, success, and personal
accomplishment are all within your grasp! This book is organized as a month-long
journey of improvement and discovery. Each chapter is a daily lesson with a core
concept, skill-development idea, and resources to support your practice and
application of the lesson. Superstar Customer Service will help you distinguish
yourself as someone who can get things done. It may very well help you forge a
new pathway in your career that is far beyond anything you previously imagined!
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Be a Startup Superstar
For thirty-three years and through three editions, Bass & Stogdill's Handbook of
Leadership has been the indispensable bible for every serious student of
leadership. Since the third edition came out in 1990, the field of leadership has
expanded by an order of magnitude. This completely revised and updated fourth
edition reflects the growth and changes in the study of leadership over the past
seventeen years, with new chapters on transformational leadership, ethics,
presidential leadership, and executive leadership. Throughout the Handbook, the
contributions from cognitive social psychology and the social, political,
communications, and administrative sciences have been expanded. As in the third
edition, Bernard Bass begins with a consideration of the definitions and concepts
used, and a brief review of some of the betterknown theories. Professor Bass then
focuses on the personal traits, tendencies, attributes, and values of leaders and
the knowledge, intellectual competence, and technical skills required for
leadership. Next he looks at leaders' socioemotional talents and interpersonal
competencies, and the differences in these characteristics in leaders who are
imbued with ideologies, especially authoritarianism, Machiavellianism, and selfaggrandizement. A fuller examination of the values, needs, and satisfactions of
leaders follows, and singled out for special attention are competitiveness and the
preferences for taking risks. In his chapters on personal characteristics, Bass
examines the esteem that others generally accord to leaders as a consequence of
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the leaders' personalities. The many theoretical and research developments about
charisma over the past thirty years are crucial and are explored here in depth.
Bass has continued to develop his theory of transformational leadership -- the
paradigm of the last twenty years -- and he details how it makes possible the
inclusion of a much wider range of phenomena than when theory and modeling are
limited to reinforcement strategies. He also details the new incarnations of
transformational leadership since the last edition. Bass has greatly expanded his
consideration of women and racial minorities, both of whom are increasingly taking
on leadership roles. A glossary is included to assist specialists in a particular
academic discipline who may be unfamiliar with terms used in other fields.
Business professors and students, executives in every industry, and politicians at
all levels have relied for years on the time-honored guidance and insight afforded
by the Handbook.

New Guard
Regarded as one of the most influential management books of all time, this fourth
edition of Leadership and Organizational Culture transforms the abstract concept
of culture into a tool that can be used to better shape the dynamics of organization
and change. This updated edition focuses on today's business realities. Edgar
Schein draws on a wide range of contemporary research to redefine culture and
demonstrate the crucial role leaders play in successfully applying the principles of
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culture to achieve their organizational goals.

Frank Talk on Leadership
Everyone who wants a fulfilling career needs a mentor -- someone who has seen it
all before, someone who can share hard-won experiences and teach valuable
lessons. In this expanded and enhanced version of his best-selling book, Monday
Morning Leadership, David Cottrell packs all of the wisdom of his wide-ranging
business experience into this inspirational story. Cottrell introduces us to Jeff, a
successful corporate manager who has hit a major wall. Jeff has been leading his
team, quarter after quarter, to great sales and better profits for several years -until now. The tricks that used to work wonders have lost their magic; Jeff is in a
slump and is at a loss to find his way out of it. Overworked, stressed, and feeling
that his personal and professional lives are at risk, Jeff reaches out to the father of
a college buddy, a retired and tremendously accomplished former executive
named Tony. Tony and Jeff agree to meet every Monday for ten weeks to work
through Jeff's problems and get his career back on track. In the course of these
intimate sessions, Jeff discovers the secrets of real leadership: "Until I accept total
responsibility -- no matter what -- I will not be able to put plans in place to
accomplish my goals." And, "My success is the result of making better choices and
recovering quickly from poor choices." Tony leads Jeff through tough lessons in
how to manage his people, how to manage his own time, how to manage his
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superiors, and how to escape from "management land." Most of all, Jeff learns that
his success is intimately bound with the success of his people and that tolerating
lackluster performance in himself and others on the team only leads to discontent
from his most prized and productive employees. Through Jeff's mentoring sessions,
the reader meets a character of integrity who dispenses homespun but effective
wisdom. Spend time with Tony and Jeff at their Monday morning meetings, and you
will find yourself on the road to becoming a better leader and being more
successful at work.

Success Secrets of Sales Superstars
Superstar Sales Manager's Secrets
No Marketing Blurb

Pass It on
For the first time, a top leadership scholar and a top leadership practitioner explore
the true duties, demands, and privileges of leadership. Intellectual sparks flew
when Warren Bennis, the “father” of modern leadership studies and Steven B.
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Sample, one of the most accomplished university presidents in recent history,
came together for candid explorations of the forces that shape successful leaders
and unsuccessful ones. The Art and Adventure of Leadership, their final collaboration, reveals the profound insights that the authors gained together over the 16
years in which they co-taught one of the most popular leadership courses in
America. Here, each brings his own distinct vantage point as they address the
mechanics and mysteries of leadership. The result is a unique examination of the
journey of great leaders from momentary setbacks to ultimate success. It offers
profound lessons on what determines the difference between failure and
redemption for leaders. And it illuminates important and overlooked dimensions of
great leaders ranging from Winston Churchill to Steve Jobs. Together, they explore
why: A mature leader must grasp when it’s healthy to risk failure, and when failure
can’t be tolerated at any cost Leadership isn’t for everyone and requires a
particular set of skills and competencies that are often glossed over in most
management literature To succeed in an uncertain and fast-changing world, a
shrewd leader must understand which aspects of human society change—and
which aspects never change A mature, wise leader must seek a balance between
high-minded ideals and the gritty realities and compromises that leaders face in
their daily lives Above all, meaningful leadership remains a matter of character
With incredible insight, this book examines why George Washington, Abraham
Lincoln, and other giants were able to recover from failures, learn resilience, and
prepare themselves for their moments of destiny. In so doing, it demonstrates and
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helps cultivate the leadership skills that you need to create your own most
meaningful legacy. The Art and Adventure of Leadership is a unique look at leadership, and a critical resource for the leaders of tomorrow.
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