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Helping People Win at Work
The ideal graduation gift for anyone about to enter the workforce, a witty, practical
guide to 200 difficult professional conversations—featuring all-new advice from the
creator of the popular website Ask a Manager and New York’s work-advice
columnist. There’s a reason Alison Green has been called “the Dear Abby of the
work world.” Ten years as a workplace-advice columnist have taught her that
people avoid awkward conversations in the office because they simply don’t know
what to say. Thankfully, Green does—and in this incredibly helpful book, she
tackles the tough discussions you may need to have during your career. You’ll
learn what to say when • coworkers push their work on you—then take credit for it
• you accidentally trash-talk someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all • you catch a colleague in a lie
• your boss seems unhappy with your work • your cubemate’s loud speakerphone
is making you homicidal • you got drunk at the holiday party Advance praise for
Ask a Manager “A must-read for anyone who works . . . [Alison Green’s] advice
boils down to the idea that you should be professional (even when others are not)
and that communicating in a straightforward manner with candor and kindness will
get you far, no matter where you work.”—Booklist (starred review) “I am a huge
fan of Alison Green’s Ask a Manager column. This book is even better. It teaches us
how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert
Sutton, Stanford professor and author of The No Asshole Rule and The Asshole
Survival Guide “Clear and concise in its advice and expansive in its scope, Ask a
Manager is the book I wish I’d had in my desk drawer when I was starting out (or
even, let’s be honest, fifteen years in).”—Sarah Knight, New York Times bestselling
author of The Life-Changing Magic of Not Giving a F*ck

Good to Great
40 Years of Breakthrough Leadership Insights in One Extraordinary Book! From The
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One Minute Manager® to Raving Fans, Ken Blanchard’s books have helped millions
of people unleash their power and the potential of everyone around them. For 40
years, The Ken Blanchard Companies® has helped thousands of organizations
become more people oriented, customer centered, performance driven, and
socially responsible. Now, in this fully updated third edition of Leading at a Higher
Level, Blanchard and his colleagues bring together all they’ve learned about worldclass leadership, including brand new chapters on building a high-trust workplace,
collaborating for high performance, driving success through mentoring, and
leading at the organizational level. You’ll discover how to create targets and
visions based on the “quadruple bottom line” and make sure people know who you
are, where you’re going, and the values that will guide your journey. Leading at a
Higher Level presents the definitive discussion about using SLII®–the most widely
used leadership model in the world–to lead yourself, individuals, teams, and entire
organizations. More important, you’ll learn how to dig deep within, discover the
personal “leadership point of view” all great leaders possess, and apply it
throughout your entire life. This book will guide you, inspire you, provoke you, and
be your touchstone. Discover how to… Go beyond the short term and zero in on
the right target and vision Eliminate the gap between your company’s stated
values and actual behavior Deliver legendary, maniacal customer service and earn
raving fans Truly empower your people and unleash their incredible potential
Create a coaching culture that boosts performance at every level Ground your
leadership in humility and focus on the greater good Leading at a Higher Level is
for everyone who wants to become a better leader in any company, any
organization, any area of life. “Leading at a Higher Level makes clear that respect
and integrity aren’t pleasant-sounding options; they are essential criteria for an
organization’s survival. As inspiring as it is instructive, this book belongs in every
leader’s core curriculum.” –WARREN BENNIS, bestselling author of Leaders and On
Becoming a Leader “If you want to have a great company, you don’t have a choice
but to lead at a higher level. When you do that, you excite your people, they take
care of your customers, and your cash register goes ca-ching.” –HORST SCHULZE,
Vice President and CEO, The West Paces Hotel Group, LLC; Founding and former
President & COO, The Ritz-Carlton Hotel Company, LLC

What the Eyes Don't See
Management of Organizational Behavior
Training Camp is an inspirational story filled with invaluable lessons and insights on
bringing out the best in yourself and your team. The story follows Martin, an undrafted rookie trying to make it in the NFL. He’s spent his entire life proving to the
critics that a small guy with a big heart can succeed against all odds. After
spraining his ankle in the pre-season, Martin thinks his dream is lost when he
happens to meet a very special coach who shares eleven life-changing lessons that
keep his dream alive—and might even make him the best of the best. If you want
to be your best—Training Camp offers an inspirational story and real-world wisdom
on what it takes to reach true excellence and how you and your team (your work
team, school team, church team and family team) can achieve it.
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Leading at a Higher Level
"Nothing tests a leader like a crisis. The highly charged, dramatic events
surrounding a crisis profoundly affect the people in an organization and can even
threaten the organization's survival. But there are actions a leader can take before,
during, and after a crisis to effectively reduce the duration and impact of these
extremely difficult situations. At its center, effective crisis leadership is comprised
of three things - communication, clarity of vision and values, and caring
relationships. Leaders who develop, pay attention to, and practice these qualities
go a long way toward handling the human dimension of a crisis. In the end, it's all
about the people."

The Power of Ethical Management
Offers advice on how to lead an organization into change, including establishing a
sense of urgency, developing a vision and strategy, and generating short-term
wins.

Leading Change
BUSINESS STRATEGY. "The 4 Disciplines of Execution "offers the what but also how
effective execution is achieved. They share numerous examples of companies that
have done just that, not once, but over and over again. This is a book that every
leader should read! (Clayton Christensen, Professor, Harvard Business School, and
author of "The Innovator s Dilemma)." Do you remember the last major initiative
you watched die in your organization? Did it go down with a loud crash? Or was it
slowly and quietly suffocated by other competing priorities? By the time it finally
disappeared, it s likely no one even noticed. What happened? The whirlwind of
urgent activity required to keep things running day-to-day devoured all the time
and energy you needed to invest in executing your strategy for tomorrow. "The 4
Disciplines of Execution" can change all that forever.

Contemporary Leadership Challenges
Advice from one of America's most respected and well-connected business
leadership gurus If you haven't reached your peak, you're not alone. But still,
you're doing something right. Sound strange? Well, any businessperson worth their
salt knows it takes determination to reach the finish line. The business world is
constantly changing so it’s essential to learn, adapt, and grow. In all-new pieces of
wisdom, common sense, and advice, Harvey Mackay shares his decades of
business leadership acumen to show you how to stay relevant, fluid, and on the
path for success. Find out how adversity can be your best friend Use humility in
your successes to make good business partners Stop riding a dead horse Discover
how recognition does wonders Told with the sort of straight-shooting humor that
only Harvey Mackay can deliver, You Haven't Hit Your Peak Yet is your personal
road map for the route that can take you to the top.

High Five!
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leverage (lev'r ij) The power to act or influence. ditch (dich) Slang, to get rid of;
discard. Finally, you hold in your hands a powerful tool that will show you how to
take full advantage of -- Leverage! -- your strengths and most positive qualities,
while at the same time discarding or getting around -- Ditch! -- whatever gets in
your way. Scott Blanchard and Madeleine Homan, co-founders of Coaching.com,
share their groundbreaking program, honed by fourteen years of high-level
executive coaching and consulting. They offer new perspectives on how to spend
your precious and limited resources, time, emotions, passions, and energy to
generate the best results. The three-part process begins with a twenty-fivequestion self-assessment, then moves on to the Three Perspectives -- major life
queries that focus on how you are perceived, your own self-image, and selfimposed limitations. The final step, the Seven Leverage Points, offers fresh insight
into the choices you make and how you conduct yourself in business and in life.
You will find immediately applicable tools to appraise and manage your work
environment and personal gifts. You will be guided to make tiny but crucial shifts in
getting needs met and drawing boundaries. Leverage Your Best, Ditch the Rest
eliminates the stupid stuff that distracts you and gets in your way. It shows you
how to capitalize on what you've got going for you and how to invest in yourself
like a hot new stock.

Great Leaders Grow
10TH ANNIVERSARY EDITION, REVISED AND UPDATED In this new edition of their
classic business fable, Ken Blanchard and Mark Miller get at the heart of what
makes a leader successful. Newly promoted but struggling young executive Debbie
Brewster asks her mentor the one question she desperately needs answered:
“What is the secret of great leaders?” His reply—“great leaders serve”—flummoxes
her, but over time he reveals the five fundamental ways that leaders succeed
through service. Along the way she learns: • Why great leaders seem preoccupied
with the future • How people on the team ultimately determine your success or
failure • What three arenas require continuous improvement • Why true success in
leadership has two essential components • How to knowingly strengthen—or
unwittingly destroy—leadership credibility The tenth anniversary edition includes a
leadership self-assessment so readers can measure to what extent they lead by
serving and where they can improve. The authors also have added answers to the
most frequently asked questions about how to apply the SERVE model in the real
world. As practical as it is uplifting, The Secret shares Blanchard’s and Miller’s
wisdom about leadership in a form that anyone can easily understand and
implement. This book will benefit not only those who read it but also the people
who look to them for guidance and the organizations they serve.

Leading Learning and Teaching in Higher Education
Our common belief in business is that the heart has no place in workplace
management. In fact, most of us were taught that the heart acts like Kryptonite in
leadership: it inherently undermines a managers effectiveness and lowers
productivity and profitability. In this stunning and groundbreaking work, however,
engagement expert, Mark C. Crowley, provides irrefutable proof that we were
wrong. Crowley begins by showing us how traditional leadership practices are
failing. Across the globe, employee engagement and job satisfaction scores have
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fallen to crisis levels. According to astonishing research from Gallup, 70% of the US
workforce is now disengaged. It once was that a job and a paycheck kept workers
satisfied and productive. Today, pay barely makes the list of what inspires people
to put their hearts into their work and contribute to their highest capacity. Right
before our eyes, human beings have evolved in what they need and want in
exchange for work. 21st Century employees are seeking to find purpose, meaning
and feelings of significance. What drives their engagement is feeling valued,
respected, developed and cared for. Crowleys profound insight draws upon recent
medical science discoveries which prove its the heart, and not the mind, that
drives human motivation and achievement. Theres nothing soft about Lead From
The Heart. It represents the future of workplace management and a roadmap to
driving uncommon engagement, productivity and profitability.

The 5 Levels of Leadership
A NEW YORK TIMES NOTABLE BOOK • The dramatic story of the Flint water crisis,
by a relentless physician who stood up to power. “Stirring . . . [a] blueprint for all
those who believe . . . that ‘the world . . . should be full of people raising their
voices.’”—The New York Times “Revealing, with the gripping intrigue of a Grisham
thriller.” —O: The Oprah Magazine Here is the inspiring story of how Dr. Mona
Hanna-Attisha, alongside a team of researchers, parents, friends, and community
leaders, discovered that the children of Flint, Michigan, were being exposed to lead
in their tap water—and then battled her own government and a brutal backlash to
expose that truth to the world. Paced like a scientific thriller, What the Eyes Don’t
See reveals how misguided austerity policies, broken democracy, and callous
bureaucratic indifference placed an entire city at risk. And at the center of the
story is Dr. Mona herself—an immigrant, doctor, scientist, and mother whose
family’s activist roots inspired her pursuit of justice. What the Eyes Don’t See is a
riveting account of a shameful disaster that became a tale of hope, the story of a
city on the ropes that came together to fight for justice, self-determination, and the
right to build a better world for their—and all of our—children. Praise for What the
Eyes Don’t See “It is one thing to point out a problem. It is another thing altogether
to step up and work to fix it. Mona Hanna-Attisha is a true American hero.”—Erin
Brockovich “A clarion call to live a life of purpose.”—The Washington Post
“Gripping . . . entertaining . . . Her book has power precisely because she takes the
events she recounts so personally. . . . Moral outrage present on every page.”—The
New York Times Book Review “Personal and emotional. . . She vividly describes the
effects of lead poisoning on her young patients. . . . She is at her best when
recounting the detective work she undertook after a tip-off about lead levels from a
friend. . . . ‛Flint will not be defined by this crisis,’ vows Ms. Hanna-Attisha.”—The
Economist “Flint is a public health disaster. But it was Dr. Mona, this caring, tough
pediatrican turned detective, who cracked the case.”—Rachel Maddow

Who Killed Change?
Enjoy the ride of your life with the Wall Street Journal bestseller None of us can
expect to get through life without any challenges. Life isn’t always a constant
daydream of unbridled pleasure and happiness. But that doesn’t mean you can’t
approach everything with some zing – a big dose of positive energy is what you
need to feel great, be successful and love life! And the international bestselling
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The Energy Bus can help you live your life in a positive, forward-thinking way.
Learn the 10 secrets that will help you overcome adversity and harness the power
of positive, infectious energy, so that you can create your own success.
International bestselling author Jon Gordon draws on his experience of working
with thousands of leaders and teams to provide insights, actionable strategies and
positive energy. The Energy Bus: Shows you how to ditch negativity and infuse
your life with positive energy Provides tools to build a positive team and culture
Contains insights from working with some of the world’s largest companies
Foreword by Ken Blanchard, co-author of The One-Minute Manager

No Ego
Everything Ken Blanchard has learned about leadership - now updated with even
more powerful insights! * * The one indispensable book for everyone who wants to
become a better leader - in any company, any organization, and any area of life!
*Updated throughout, and includes all-new chapters on coaching and on building a
'higher-level' business culture. * Includes practical techniques for building
'partnerships for performance' that empower your people to achieve the
extraordinary. From The One Minute Manager to Raving Fans, Ken Blanchard's
books have helped millions of people unleash their power and the potential of
everyone around them. The Ken Blanchard Companies has helped thousands of
organizations become more people-oriented, customer-centered, and performancedriven. Now, in Leading at a Higher Level, Updated Edition, Blanchard and his
colleagues bring together everything they've learned about world-class leadership.
You'll discover how to create targets and visions based on the 'triple bottom
line'and make sure people know who you are, where you're going, and the values
that will guide your journey. From start to finish, this book extends Blanchard's
breakthrough work on delivering legendary customer service, creating 'raving
fans,' and building 'Partnerships for Performance' that empower everyone who
works for and with you. Updated throughout, this new edition contains two
powerful, important new chapters: one on coaching to create higher-level leaders,
and another on creating a higher-level culture throughout your organization. It also
offers the definitive, most up-to-date techniques for leading yourself, individuals,
teams, and entire organizations. Most importantly, it will help you dig deep within,
discover the personal 'leadership point of view' all great leaders possess-and apply
it throughout your entire life. Ken Blanchard, chief spiritual officer of The Ken
Blanchard Companies, has transformed the way millions of people manage and are
managed. Honored by Amazon as one of the 25 best-selling authors of all time, his
books include The; and Raving Fans . One Minute Manager; Leadership and the
One Minute Manager Includes contributions from Blanchard co-founders and
partners Don Carew, Eunice Parisi-Carew, Fred Finch, Laurie Hawkins, Drea
Zigarmi, Pat Zigarmi, Alan Randolph, Jesse Stoner, Fay Kandarian, Susan Fowler,
Judd Hoekstra, Chris Edmonds, Bob Glaser, Garry Demarest, Vicki Halsey, Kathy
Cuff, Linda Miller, Scott Blanchard, and Madeleine Homan Blanchard.

The Energy Bus
Ethics in business is the most urgent problem facing America today. Now two of
the best-selling authors of our time, Kenneth Blanchard and Norman Vincent Peale,
join forces to meet this crisis head-on in this vitally important new book. The Power
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of Ethical Management proves you don't have to cheat to win. It shows today's
managers how to bring integrity back to the workplace. It gives hard-hitting,
practical, ethical strategies that build profits, productivity, and long-term success.
From a straightforward three-step Ethics Check that helps you evaluate any action
or decision, to the "Five P's" of ethical behavior that will clarify your purpose and
your goals, The Power of Ethical Management gives you an immensely useful set of
tools. These can be put to work right away to enhance the performance of your
business and to enrich the quality of your life. The Power of Ethical Management is
no theoretical treatise; Peale and Blanchard speak from their own enormous and
unique experience, They reveal the nuts and bolts, practical strategies for ethical
decisions that will show you why integrity pays. "So Vince Lombardi was wrong.
Winning is not the only thing as headlines and hearings from Wall Street to
Washington confirm. Now comes a better game plan from the powerful one-two
punch of Ken Blanchard and Norman Vincent Peale in a quickreading new book,
The Power of Ethical Management. Peale and Blanchard may be the best thing that
has happened to business ethics since Mike Wallace invented 60 Minutes. -- JOHN
MACK CARTIERDDEditor-in-ChiefDDGood Housekeeping/DIV

The Hard Hat
The Challenge Built to Last, the defining management study of the nineties,
showed how great companies triumph over time and how long-term sustained
performance can be engineered into the DNA of an enterprise from the
verybeginning. But what about the company that is not born with great DNA? How
can good companies, mediocre companies, even bad companies achieve enduring
greatness? The Study For years, this question preyed on the mind of Jim Collins.
Are there companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards
Using tough benchmarks, Collins and his research team identified a set of elite
companies that made the leap to great results and sustained those results for at
least fifteen years. How great? After the leap, the good-to-great companies
generated cumulative stock returns that beat the general stock market by an
average of seven times in fifteen years, better than twice the results delivered by a
composite index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team contrasted the
good-to-great companies with a carefully selected set of comparison companies
that failed to make the leap from good to great. What was different? Why did one
set of companies become truly great performers while the other set remained only
good? Over five years, the team analyzed the histories of all twenty-eight
companies in the study. After sifting through mountains of data and thousands of
pages of interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The Findings
The findings of the Good to Great study will surprise many readers and shed light
on virtually every area of management strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked to discover the type of leadership
required to achieve greatness. The Hedgehog Concept (Simplicity within the Three
Circles): To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology
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Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the leap.
“Some of the key concepts discerned in the study,” comments Jim Collins, "fly in
the face of our modern business culture and will, quite frankly, upset some
people.” Perhaps, but who can afford to ignore these findings?

Ask a Manager
Uses the success of the world's largest restaurant chain to explain how a company
of any size can develop a unified, people first, customer-oriented approach to
doing business.

Leading with GRIT
Every year, over 10,000 business books are published-and that's before you add in
the hundreds of thousands of articles, blogs, and video lectures that are produced.
Leaders can't possibly hope to digest it all, and writers increasingly sensationalize
and spin their ideas in order to be noticed. The result? Put quite simply, the field of
management thinking is in danger of losing the plot. In this new book, Scott Keller
and Mary Meaney-Senior Partners at McKinsey & Company, the world's preeminent
management consultancy-cut to the chase by answering the 10 most important
and timeless questions that every leader needs to answer in order to maximize the
performance and health of their organization. What's more, the authors recognize
that great leaders may not have time for long-winded business books. In Leading
Organizations, answers are kept to the essentials-hard facts, counter-intuitive
insights, and practical steps-all presented in an accessible and highly visual
format. If there's one essential business book you should read-ever-it's this one.

On Becoming a Leader
NFL head coach Mike Smith lead one of the most remarkable turnarounds in NFL
history. In the season prior to his arrival in 2008, the Atlanta Falcons had a 4–12
record and the franchise had never before achieved back-to-back winning seasons.
Under Smith’s leadership, the Falcons earned an 11–5 record in his first season and
would go on to become perennial playoff and Super Bowl contenders earning Smith
AP Coach of year in 2008 and voted Coach of Year by his peers in 2008, 2010 and
2012. You Win in the Locker Room First draws on the extraordinary experiences of
Coach Mike Smith and Jon Gordon—consultant to numerous college and
professional teams—to explore the seven powerful principles that any business,
school, organization, or sports team can adopt to revitalize their organization. Step
by step, the authors outline a strategy for building a thriving organization and
provide a practical framework that give leaders the tools they need to create a
great culture, lead with the right mindset, create strong relationships, improve
teamwork, execute at a higher level, and avoid the pitfalls that sabotage far too
many leaders and organizations. In addition to sharing what went right with the
Falcons, Smith also transparently shares what went wrong his last two seasons and
provides invaluable lessons leaders can take away from his victories, success,
failures and mistakes. Whether it’s an executive leadership team of a Fortune 500
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company, a sports team, an emergency room team, military team, or a school
team successful leaders coach their team and develop, mentor, encourage, and
guide them. This not only improves the team, it improves the leaders and their
relationships, connections, and organization. You Win in the Locker Room First
offers a rare behind-the-scenes look at one of the most pressure packed leadership
jobs on the planet and what leaders can learn from these experiences in order to
build their own winning team.

Leading at a Higher Level
Leading Learning and Teaching in Higher Education brings together contemporary
ideas on leadership, engagement and student learning into a practical solutionsbased resource designed for those undertaking the challenge of leading a
university-level teaching module, programme or suite of programmes, particularly
through periods of transformation or change. It encourages both first time
academic leaders and those who have held teaching leadership roles for some time
to review and formalise their development in a systematic, simple way and acts as
a framework for navigating the opportunities and challenges involved in inspiring
shared purpose, strong commitment and innovation in higher education teaching.
With a clear focus on the energy of leadership rather than the practice of
management, and with a strong emphasis on collaborative engagement running
throughout, this books offers: Insightful guidance which is not bound to subjectspecific requirements, making it relevant across the spectrum of course offerings
at any one institution. An enabling, people-focussed foundation for leadership.
Tools and frameworks which can be readily applied or adapted for the reader. A
focus on core elements of teaching leadership, such as design, delivery,
assessment and building a programme team. A flexible and pragmatic approach to
leadership which avoids a definitive approach, instead encouraging a dynamic
method of engaging leadership. Values that assert that leadership and learning go
hand-in-hand. A wide-ranging discussion of leadership theories, ideas and values
related to the university context. This book puts forward a multifaceted model of
programme leadership and links this to a scaffolding of key attributes, skills and
qualities that fit the environment of leading learning and teaching in the university.
Particularly interested readers will be those beginning to lead teaching in a
university setting as well as those who have been leading programme teams and
the wider provision of teaching for some time wanting to enhance their skills and
perspective.

The 4 Disciplines of Execution
Ken Blanchard’s Leading at a Higher Level techniques are inspiring thousands of
leaders to build high-performing organizations that make life better for everyone.
Now, in Helping People Win at Work, Blanchard and WD-40 Company leader Garry
Ridge reveal how WD-40 has used Blanchard’s techniques of Partnering for
Performance with every employee--achieving levels of engagement and
commitment that have fortified the bottom line. Ridge introduces WD-40
Company’s year-round performance review system, explaining its goals, features,
and the cultural changes it requires. Next, he shares his leadership point of view:
what he expects of people, what they can expect of him, and where his beliefs
about leadership and motivation come from. Finally, Blanchard explains why
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WD-40 Company’s Partnering for Performance system works so well--and how to
leverage its high-value techniques in your organization. In this book, you’ll learn
how to: · Stop building failure into your mentoring of employees · Set goals using
the SMART approach: specific, motivational, attainable, relevant and trackable ·
Help people move through all four stages of mastery · Create a culture that shares
knowledge and encourages nonstop learning “I’m thrilled that the first book in our
Leading at a Higher Level series is with Garry Ridge, president of WD-40 Company.
For years I’ve been concerned about how people’s performance is evaluated.
People are often forced into a normal distribution curve, or even worse, rank
ordered. Not only does this not build trust, it also does not hold managers
responsible for coaching people and helping them win. The manager’s
responsibility is focused on sorting people out. When I was a college professor, I
always gave my students the final exam at the beginning of the course and spent
the rest of the semester helping them answer the questions so that they could get
an A. Life is all about getting As, not some stupid normal distribution curve. Garry
Ridge got this, and wow! What a difference it has made in WD-40 Company’s
performance.” --Ken Blanchard “When I first heard Ken talk about giving his final
exam at the beginning of the course and then teaching students the answers so
they could get an A, it blew me away. Why don’t we do that in business? So that’s
exactly what I did at WD-40 Company when we set up our ‘Don’t Mark My Paper,
Help Me Get an A’ performance management system. Has it made a difference?
You’d better believe it. Ever since we began the system, our company’s annual
sales have more than tripled, from $100 million to more than $339 million. And
we’ve accomplished this feat while making the company a great place to work.”
--Garry Ridge

The 3 Keys to Empowerment
In The Coach Approach to School Leadership, Jessica Johnson, Shira Leibowitz, and
Kathy Perret address a dilemma faced by many principals: how to function as
learning leaders while fulfilling their evaluative and management duties. The
answer? Incorporating instructional coaching techniques as an integral part of
serious school improvement. The authors explain how principals can Master the
skill of "switching hats" between the nonjudgmental coach role and the evaluative
supervisor role. Expand their classroom visits and combine coaching with
evaluation requirements. Nurture relationships with teachers and build a positive
school culture. Provide high-quality feedback to support the development of both
teachers and students. Empower teachers to lead their own professional learning
and work together as a team. Drawing from the authors' work with schools as well
as their conversations with educators across the globe, this thought-provoking
book speaks to the unique needs of principals as instructional leaders, providing
solutions to challenges in every aspect of this complex endeavor. The role of the
principal is changing at a rapid pace. Let this resource guide you in improving your
own practice while helping teachers master the high-quality instruction that leads
to student success.

Leading at a Higher Level
THESE HABITS WILL MAKE YOU EXTRAORDINARY. Twenty years ago, author
Brendon Burchard became obsessed with answering three questions: 1. Why do
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some individuals and teams succeed more quickly than others and sustain that
success over the long term? 2. Of those who pull it off, why are some miserable
and others consistently happy on their journey? 3. What motivates people to reach
for higher levels of success in the first place, and what practices help them
improve the most? After extensive original research and a decade as the world's
leading high performance coach, Burchard found the answers. It turns out that just
six deliberate habits give you the edge. Anyone can practice these habits and,
when they do, extraordinary things happen in their lives, relationships, and
careers. Which habits can help you achieve long-term success and vibrant wellbeing no matter your age, career, strengths, or personality? To become a high
performer, you must seek clarity, generate energy, raise necessity, increase
productivity, develop influence, and demonstrate courage. This book is about the
art and science of how to cultivate and practice these proven habits. Whether you
want to get more done, lead others better, develop skill faster, or dramatically
increase your sense of joy and confidence, the habits in this book will help you
achieve it. Each of the six habits is illustrated by powerful vignettes, cutting-edge
science, thought-provoking exercises, and real-world daily practices you can
implement right now. If you've ever wanted a science-backed, heart-centered plan
to living a better quality of life, it's in your hands. Best of all, you can measure your
progress. A link to a free professional assessment is included in the book.

Leading at a Higher Level
Be Your Best Under Pressure! Learn how elite athletes like Michael Jordan, Sandy
Cofax, Tom Glavin, and Pedro Martinez, deal with pressure. In his 15 years as a
major league pitching coach, with "Moneyball" Oakland A's, NY Mets, Milwaukee
Brewers and Baltimore Orioles, Rick Peterson has coached Hall of Famers, Cy
Young winners, and many other elite athletes. In this book, he and bestselling
author and leadership expert, Judd Hoekstra make this skill available to everyone.
From an insider's perspective, learn how you too can become a Crunch Time
performer and perform your best in all situations. With fascinating behind-thescenes examples from some of the top names in sports and business, Rick and
Judd offer six powerful reframing strategies to help you see a pressure situation
with a new perspective so that it shifts from a threat that can make you panic to an
opportunity for you to shine. With a Forward by "Money Ball”, Billy Beane, EVP,
Oakland Athletics.

Lead from the Heart:
High Five! combines the spellbinding charm of a timeless parable with cutting-edge
information about why teams are important and what individuals and organizations
can do to build successful ones. Through the story of Alan Foster, a workplace oneman band, High Five! identifies the four key ingredients of winning teams.
Although Alan is an effective producer, he is unwilling to share the spotlight by
partnering on projects and is fired because, as his boss puts it, "Alan, we need
good producers who are good team players, too." It is a bitter pill for him to
swallow. While mulling over his disappointment, he takes his son to his grade-five
hockey practice, where it is clear that his son's team, the Riverbend Warriors,
knows nothing about teamwork, either. When the team's two overworked coaches
learn of Alan's plight, they persuade him to join their ranks, and he finds himself
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charged with teaching himself and the players the meaning of teamwork. With the
help of a woman friend-a former girls' basketball coach who has "won more high
school basketball championships than anyone"-Alan and the Warriors learn the
magic of teamwork and that "none of us is as smart as all of us." With its simple
style and easy-to-follow techniques, High Five! is a must-read for anyone seeking
to learn the value and power of teamwork.

Customer Mania!
Who Killed Change? Solving the Mystery of Leading People Through Change Every
day organizations around the world launch change initiatives—often big, expensive
ones—designed to improve the status quo. Yet 50 to 70 percent of these change
efforts fail. A few perish suddenly, but many die painful, protracted deaths that
drain the organization's resources, energy and morale. Who or What Is Killing
Change? That's what you'll find out in this witty whodunit. The story features a
Columbo-style detective, Agent Mike McNally, who's investigating the murder of
yet another change. One by one, Agent McNally interviews thirteen prime
suspects, including a myopic leader named Victoria Vision; a chronically tardy
manager named Ernest Urgency; an executive named Clair Communication, whose
laryngitis makes communication all but impossible; and several other dubious
characters. The suspects are sure to sound familiar and you're bound to relate
them to your own workplace. In the end, Agent McNally solves the case in a way
that will inspire you to become an effective Change Agent in your own
organization.A step-by-step guide at the back of the book shows you how to apply
the story's lessons to the real world. Key questions help you evaluate the health of
your organization's change initiatives, and you'll learn best practices for enabling
and sustaining the desired change.

The Culture Engine
Improve yourself – and your workplace – withGRIT Leading With GRIT is a practical
and proven guide fortransforming the workplace, offering pragmatic insight
onvalue-based strategies that improve the individual and thebusiness. Based on
the author's proprietary principles of GRIT– Generosity, Respect, Integrity, and
Truth – this bookdescribes how working toward individual improvement produces
betterorganizational results than traditional approaches that focus oncollective
improvement. Readers are introduced to GRIT with aframework that can be applied
in any workplace scenario, and areprovided with strategies for applying GRIT to
communication andintra-office operations. Each chapter includes activities
thatassist with implementation, moving beyond the theoretical
frameworkcommonly taught in business school to provide a more
practicalapproach to personal development. The principles of GRIT are exactly the
sort of instructionleaders are encouraging, and companies worldwide are willing
toinvest large sums. The approach stands out for its unique, personalapproach that
melds values-based principles with business conceptsto produce spectacular
results. This book is the complete guide toGRIT, with an emphasis on practicality.
Learn why the principles of GRIT have proven so effective Apply GRIT in
communications for better productivity Discover how each person impacts those
around them Cultivate a positive, constructive attitude for less stress andmore
growth GRIT helps readers make themselves and their workplaces happierand
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healthier, decreasing stress, sparking personal growth,retaining employees, and
developing mindful leaders. In essence,Leading With GRIT is a handbook for
improving the bottomline by improving the lives and outlook of those who
contribute toit.

Crisis Leadership
Social and behavioral science has for decades studied and recognized leadership
as a social exchange between leaders and followers. But leadership is rather
complex, and as such, it tends to lead to an increased interest within and across
different disciplines. This book is an attempt to provide theoretical and empirical
framework to better understand leadership challenges in various contexts. The
authors cover an array of themes that span from an individual level to an
organizational and societal level. In this volume, two sections are presented. The
first section based on individual level focuses on different leadership styles and
abilities, and the other section provides theories to understand leadership in public
administration, in industrial settings and in nonprofit organizations.

The Coach Approach to School Leadership
The Secret introduced people around the world to a profound yet seemingly
contradictory concept: to lead is to serve. With that as the foundation Great
Leaders Grow takes the next step, showing leaders how to ensure that they'll be
able to effectively serve throughout their careers. The Secret's protagonist, Debbie
Brewster, now an accomplished leader herself, becomes a mentor to Blake, her
former mentor's son. She teaches him not just how to lead, but emphasizes the
critical importance of continually learning and developing his leadership abilities
throughout his career. She identifies four areas in which every leader must
continue to GROW - Gain Knowledge (of themselves, others, their industry and the
field of leadership); Reach Out to Others, both formally and informally; Open their
World, at work and outside of work; and Walk toward Wisdom (through selfevaluation, feedback, counsel and over time). This book is for any leader in any
organization that needs more and better leaders faster. Its blueprint for culture
transformation is a simple yet revolutionary path to sustainable achievement.

You Win in the Locker Room First
Offers a framework with which to improve workplace culture while maintaining
everyday tasks.

High Performance Habits
The New York Times bestselling author of Reality-Based Leadership rejects the
current fad of "engaging" employees and the emotional drama of "meeting their
needs"--returning leadership to leaders and productivity to businesses. For years
now, leaders in almost every industry have accepted two completely false
assumptions--that change is hard, and that engagement drives results. Those
beliefs have inspired expensive attempts to shield employees from change, involve
them in high-level decision-making, and keep them happy with endless
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“satisfaction surveys” and workplace perks. But what these engagement programs
actually do, Cy Wakeman says, is inflate expectations and sow unhappiness,
leaving employees unprepared to adapt to even minor changes necessary to the
organization’s survival. Rather than driving performance and creating efficiencies,
these programs fuel entitlement and drama, costing millions in time and profit. It is
high time to reinvent leadership thinking. Stop worrying about your employees’
happiness, and start worrying about their accountability. Cy Wakeman teaches you
how to hire “emotionally inexpensive” people, solicit only the opinions you need,
and promote self-awareness in your whole team. No Ego disposes with unproven
HR maxims, and instead offers a complete plan to turn your office from a den of
discontent to a happy, productive place.

The Secret
Leverage Your Best, Ditch the Rest
From The One Minute ManagerA (R) to Raving Fans, Ken Blanchard's books have
helped millions of people unleash their power, and the potential of those around
them. The Ken Blanchard Companies have helped thousands of organizations
become more people-oriented, customer-centered, and performance-driven more
focused on leading for a higher purpose and a greater good. Now, in Leading at a
Higher Level, Blanchard and his colleagues have brought together everything
they've learned about world-class leadership. You'll discover how to create targets
and visions based on the "triple bottom line" how to make sure people know who
you are, where you're going, and what will guide your journey. Blanchard then
turns to your customer, extending his breakthrough work on delivering legendary
service, creating "raving fans," and developing a true "customer mania." Next, he
presents the definitive discussion of his renowned Situational LeadershipA (R)
techniques for leading yourself, individuals, teams, and entire organizations.
Finally, he helps you discover the personal "leadership point of view" all truly great
leaders possess and shows how to apply it throughout your entire life.

Leading Organizations
Fuel success and grow your team at every level of leadership. True leadership isn't
a matter of having a certain job or title. In fact, being chosen for a position is only
the first of the five levels every effective leader achieves. To become more than
"the boss" people follow only because they are required to, you have to master the
ability to invest in people and inspire them. To grow further in your role, you must
achieve results and build a team that produces. You need to help people to
develop their skills to become leaders in their own right. And if you have the skill
and dedication, you can reach the pinnacle of leadership-where experience will
allow you to extend your influence beyond your immediate reach and time for the
benefit of others. The 5 Levels of Leadership are: 1. Position - People follow
because they have to.2. Permission - People follow because they want to. 3.
Production - People follow because of what you have done for the organization. 4.
People Development - People follow because of what you have done for them
personally. 5. Pinnacle - People follow because of who you are and what you
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represent. Through humor, in-depth insight, and examples, internationally
recognized leadership expert John C. Maxwell describes each of these stages of
leadership. He shows you how to master each level and rise up to the next to
become a more influential, respected, and successful leader.

97 Things Every Engineering Manager Should Know
#1 NEW YORK TIMES BESTSELLER • Brené Brown has taught us what it means to
dare greatly, rise strong, and brave the wilderness. Now, based on new research
conducted with leaders, change makers, and culture shifters, she’s showing us how
to put those ideas into practice so we can step up and lead. Don’t miss the
hourlong Netflix special Brené Brown: The Call to Courage! NAMED ONE OF THE
BEST BOOKS OF THE YEAR BY BLOOMBERG Leadership is not about titles, status,
and wielding power. A leader is anyone who takes responsibility for recognizing the
potential in people and ideas, and has the courage to develop that potential. When
we dare to lead, we don’t pretend to have the right answers; we stay curious and
ask the right questions. We don’t see power as finite and hoard it; we know that
power becomes infinite when we share it with others. We don’t avoid difficult
conversations and situations; we lean into vulnerability when it’s necessary to do
good work. But daring leadership in a culture defined by scarcity, fear, and
uncertainty requires skill-building around traits that are deeply and uniquely
human. The irony is that we’re choosing not to invest in developing the hearts and
minds of leaders at the exact same time as we’re scrambling to figure out what we
have to offer that machines and AI can’t do better and faster. What can we do
better? Empathy, connection, and courage, to start. Four-time #1 New York Times
bestselling author Brené Brown has spent the past two decades studying the
emotions and experiences that give meaning to our lives, and the past seven years
working with transformative leaders and teams spanning the globe. She found that
leaders in organizations ranging from small entrepreneurial startups and familyowned businesses to nonprofits, civic organizations, and Fortune 50 companies all
ask the same question: How do you cultivate braver, more daring leaders, and how
do you embed the value of courage in your culture? In this new book, Brown uses
research, stories, and examples to answer these questions in the no-BS style that
millions of readers have come to expect and love. Brown writes, “One of the most
important findings of my career is that daring leadership is a collection of four skill
sets that are 100 percent teachable, observable, and measurable. It’s learning and
unlearning that requires brave work, tough conversations, and showing up with
your whole heart. Easy? No. Because choosing courage over comfort is not always
our default. Worth it? Always. We want to be brave with our lives and our work. It’s
why we’re here.” Whether you’ve read Daring Greatly and Rising Strong or you’re
new to Brené Brown’s work, this book is for anyone who wants to step up and into
brave leadership.

Training Camp
Dare to Lead
Tap into the wisdom of experts to learn what every engineering manager should
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know. With 97 short and extremely useful tips for engineering managers, you'll
discover new approaches to old problems, pick up road-tested best practices, and
hone your management skills through sound advice. Managing people is hard, and
the industry as a whole is bad at it. Many managers lack the experience, training,
tools, texts, and frameworks to do it well. From mentoring interns to working in
senior management, this book will take you through the stages of management
and provide actionable advice on how to approach the obstacles you’ll encounter
as a technical manager. A few of the 97 things you should know: "Three Ways to
Be the Manager Your Report Needs" by Duretti Hirpa "The First Two Questions to
Ask When Your Team Is Struggling" by Cate Huston "Fire Them!" by Mike Fisher
"The 5 Whys of Organizational Design" by Kellan Elliott-McCrea "Career
Conversations" by Raquel Vélez "Using 6-Page Documents to Close Decisions" by
Ian Nowland "Ground Rules in Meetings" by Lara Hogan

Crunch Time
The architect of "one-minute managing" shows how to empower employees stepby-step with "smart psychology at work" ("Booklist"). Blanchard and his co-authors
use concrete examples, a Q-and-A format, case histories, and entertaining sidebars
to keep the discussion lively.

You Haven't Hit Your Peak Yet!
Over his distinguished career Warren Bennis has shown that leaders are made, not
born. In Learning to Lead, written in partnership with management development
expert Joan Goldsmith, Bennis provides a program that will help managers
transform themselves into leaders. Using wise insights from the world's best
leaders, helpful self-assessments, and dozens of one-day skill-building exercises,
Bennis and Goldsmith show in Learning to Lead how to see beyond leadership
myths and communicate vision to others. With updates throughout, Learning to
Lead is both a workbook and a deeply considered treatise on the nature of
leadership by two of its finest and most experienced practitioners - and teachers.

Learning to Lead
Great teammates don’t just impact you today; they impact you for the rest of your
life. From the moment Jon Gordon heard about George Boiardi and the Hard Hat he
was intrigued and captivated. Over the years he visited George’s coaches,
attended several “21 Dinners” held in his honor, met his family, talked to his
teammates and observed how he inspired all who knew him. The Hard Hat is an
unforgettable true story about a selfless, loyal, joyful, hard-working, competitive,
and compassionate leader and teammate, the impact he had on his team and
program and the lessons we can learn from him. The book features: A True Story
about George Boiardi, his Team and their Legacy. 21 Lessons to be a Great
Teammate Insights from George’s Teammates and Coaches that Bring the Lessons
to Life. 21 Exercises to help you Build a Great Team Infused with practical insights
and life changing lessons, The Hard Hat will inspire you to be the best teammate
you can be and to build a great team. *100% of author’s royalties go to support the
Mario St. George Boiardi Foundation
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