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Project Management for Construction
Primary text or supplement for graduate-level courses or seminars on applied
behavior analysis, educational reform, and evidence-based curriculum and
instruction. The nineteen chapters in this edited volume were developed from
presentations given at The Ohio State University's Third Focus on Behavior
Analysis in Education Conference. The contributing authors present literature
reviews, conceptual analyses, and data from several original studies; they describe
advancements in curricula, classroom and schoolwide interventions, and teacher
training programs; and they offer personal perspectives on the current status and
future directions of behavior analysis in education. This text is an ideal resource for
three groups (1) educators seeking information and resources on measurably
effective instructional tools; (2) students of behavior analysis wishing to learn
about its applications, accomplishments, and future research needs in education;
and (3) anyone-pre-service education major, in-service teacher, school
administrator, parent, or consumer-who has heard about the "behavioral
approach" and wonders what it is all about.
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Enhancing the Effectiveness of Team Science
State-of-the-Art Virtual Reality and Augmented Reality Knowhow is a compilation of
recent advancements in digital technologies embracing a wide arena of disciplines.
Amazingly, this book presents less business cases of these emerging technologies,
but rather showcases the scientific use of VR/AR in healthcare, building industry
and education. VR and AR are known to be resource intensive, namely, in terms of
hardware and wearables - this is covered in a chapter on head-mounted display
(HMD). The research work presented in this book is of excellent standard
presented in a very pragmatic way; readers will appreciate the depth and breadth
of the methodologies and discussions about the findings. We hope it serves as a
springboard for future research and development in VR/AR and stands as a
lighthouse for the scientific community.

Extreme Teaming
"This book offers an examination of technology-based design, development, and
collaborative tools for the classroom"--Provided by publisher.

Design Management
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Uncovers the elements of creative collaboration by examining six of the century's
most extraordinary groups and distill their successful practices into lessons that
virtually any organization can learn and commit to in order to transform its own
management into a collaborative and successful group of leaders. Paper. DLC:
Organizational effectiveness - Case studies.

Invisible in Austin
This volume provides a framework grounded in theory and best professional
practice to design, implement and evaluate service-learning projects that address
authentic community needs. It demonstrates ways collaborative service-learning
can enhance students' intellectual development, promote their academic
achievement, strengthen their citizenship.

Actes
The RIBA Plan of Work 2013 is the definitive framework for the contemporary
building design and construction process. It provides a stage-by-stage model to
assist all members of the project team to manage the process from inception to
completion and beyond. This practical guide explains how the RIBA Plan of Work
2013 can be applied for optimal results in construction projects, revealing the Plan
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of Work as much more than just a project framework. It can be used as a tool to
ensure best outcomes and guide thinking across a range of key themes including
whole life costs, procurement routes, BIM, and social and environmental
sustainability. With useful explanations of the various stages and technical terms,
this book is packed with guidance and tips for using the Plan of Work to ensure
genuinely integrated projects. Intended as complementary to the RIBA Plan of
Work 2013 Online, the RIBA Job Book, and Assembling the Project Team, it is for
construction professionals industry-wide, from architectural practices to clients and
contractors, as well as students studying for their professional examinations.

Information Communication Technologies for Enhanced
Education and Learning: Advanced Applications and
Developments
The past half-century has witnessed a dramatic increase in the scale and
complexity of scientific research. The growing scale of science has been
accompanied by a shift toward collaborative research, referred to as "team
science." Scientific research is increasingly conducted by small teams and larger
groups rather than individual investigators, but the challenges of collaboration can
slow these teams' progress in achieving their scientific goals. How does a teambased approach work, and how can universities and research institutions support
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teams? Enhancing the Effectiveness of Team Science synthesizes and integrates
the available research to provide guidance on assembling the science team;
leadership, education and professional development for science teams and groups.
It also examines institutional and organizational structures and policies to support
science teams and identifies areas where further research is needed to help
science teams and groups achieve their scientific and translational goals. This
report offers major public policy recommendations for science research agencies
and policymakers, as well as recommendations for individual scientists, disciplinary
associations, and research universities. Enhancing the Effectiveness of Team
Science will be of interest to university research administrators, team science
leaders, science faculty, and graduate and postdoctoral students.

Heritage Futures
Guide to Using the RIBA Plan of Work 2013
Austin, Texas, is renowned as a high-tech, fast-growing city for the young and
creative, a cool place to live, and the scene of internationally famous events such
as SXSW and Formula 1. But as in many American cities, poverty and penury are
booming along with wealth and material abundance in contemporary Austin. Rich
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and poor residents lead increasingly separate lives as growing socioeconomic
inequality underscores residential, class, racial, and ethnic segregation. In Invisible
in Austin, the award-winning sociologist Javier Auyero and a team of graduate
students explore the lives of those working at the bottom of the social order: house
cleaners, office-machine repairers, cab drivers, restaurant cooks and dishwashers,
exotic dancers, musicians, and roofers, among others. Recounting their subjects’
life stories with empathy and sociological insight, the authors show us how these
lives are driven by a complex mix of individual and social forces. These poignant
stories compel us to see how poor people who provide indispensable services for
all city residents struggle daily with substandard housing, inadequate public
services and schools, and environmental risks. Timely and essential reading,
Invisible in Austin makes visible the growing gap between rich and poor that is
reconfiguring the cityscape of one of America’s most dynamic places, as low-wage
workers are forced to the social and symbolic margins.

Project Procurement for Infrastructure Construction
The groundbreaking guide to modern leadership in architectural practice Leading
Collaborative Architectural Practice is the leadership handbook for today's design
and construction professionals. Endorsed by the American Institute of Architects,
this book describes the collaborative approach to leadership that is becoming
increasingly prevalent in modern practice; gone are the days of authoritative "star"
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architects— today's practice is a brand, and requires the full input of every
member of the team. This book builds off of a two-year AIA research project to
provide a blueprint for effective leadership: the ability, awareness, and
commitment to lead project teams who work together to accomplish the project's
goals. Both group and individual hands-on exercises help facilitate implementation,
and extensive case studies show how these techniques have helped real-world
firms build exemplary success through collaborative teamwork and leadership.
Highly illustrated and accessible, this approach is presented from the practicing
architect's point of view—but the universal principles and time-tested methods also
provide clear guidance for owners, contractors, engineers, project managers, and
students. Build a culture of collaboration, commitment, and interpersonal
awareness Adopt effective leadership techniques at the team, project, or practice
level Handle conflict and resolve communication issues using tested approaches
Learn how real-world projects use effective leadership to drive success The last
decade has seen a sea-change in architectural leadership. New practices no longer
adopt the name and identity of a single person, but create their own identity that
represents the collaborative work of the entire group. Shifts in technology and
changing workplace norms have made top-down management structures
irrelevant, so what does it now mean to lead? Forefront presents effective
contemporary leadership in the architectural practice, and real-world guidance on
everyday implementation.
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Virtual Team Leadership and Collaborative Engineering
Advancements: Contemporary Issues and Implications
A revolutionary, collaborative approach to design and construction project delivery
Integrated Project Delivery is the first book-length discussion of IPD, the emergent
project delivery method that draws on each stakeholder's unique knowledge to
address problems before they occur. Written by authors with over a decade of
research and practical experience, this book provides a primer on IPD for
architects, designers, and students interested in this revolutionary approach to
design and construction. With a focus on IPD in everyday operation, coverage
includes a detailed explanation and analysis of IPD guidelines, and case studies
that show how real companies are applying these guidelines on real-world projects.
End-of-chapter questions help readers quickly review what they've learned, and
the online forum allows them to share their insights and ideas with others who
either have or are in the process of implementing IPD themselves. Integrated
Project Delivery brings together the owners, architect, engineers, and contractors
early in the development stage to ensure that problems are caught early, and to
address them in a collaborative way. This book describes the parameters of this
new, more efficient approach, with expert insight on real-world implementation.
Compare traditional procurement with IPD Understand IPD guidelines, and how
they're implemented Examine case studies that illustrate everyday applications
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Communicate with other IPD adherents in the online forum The IPD approach
revolutionizes not only the workflow, but the relationships between the
stakeholders – the atmosphere turns collaborative, and the team works together
toward a shared goal instead of viewing one another as obstructions to progress.
Integrated Project Delivery provides a deep exploration of this approach, with
practical guidance and expert insight.

The New One-Page Project Manager
Building Information Modeling: Planning and Managing
Construction Projects with 4D CAD and Simulations (McGrawHill Construction Series)
User experience (UX) design has traditionally been a deliverables-based practice,
with wireframes, site maps, flow diagrams, and mockups. But in today’s webdriven reality, orchestrating the entire design from the get-go no longer works.
This hands-on book demonstrates Lean UX, a deeply collaborative and crossfunctional process that lets you strip away heavy deliverables in favor of building
shared understanding with the rest of the product team. Lean UX is the evolution
of product design; refined through the real-world experiences of companies large
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and small, these practices and principles help you maintain daily, continuous
engagement with your teammates, rather than work in isolation. This book shows
you how to use Lean UX on your own projects. Get a tactical understanding of Lean
UX—and how it changes the way teams work together Frame a vision of the
problem you’re solving and focus your team on the right outcomes Bring the
designer’s tool kit to the rest of your product team Break down the silos created by
job titles and learn to trust your teammates Improve the quality and productivity of
your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX

Towards an environmental justice collaborative model : an
evaluation of the use of partnerships to address environmental
justice issues in communities : evaluation report
U.S. audience: architects (113,000), construction managers (389,000), engineers
(228,000), urban and regional planners (32,000) All federally funded construction
projects must be, by law, design-build projects

The Collaboration Imperative
A sleeker, more comprehensive approach to construction projects BIM and
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Construction Management, Second Edition is a complete integration guide,
featuring practical advice, project tested methods and workflows, and tutorials for
implementing Building Information Modeling and technology in construction.
Updated to align with the latest software editions from Autodesk, Trimble and
Bentley, this book provides a common sense approach to leveraging BIM to provide
significant value throughout a project's life cycle. This book outlines a resultsfocused approach which shows you how to incorporate BIM and other technologies
into all phases of construction management, such as: Project planning: Set up the
BIM project to succeed right from the start by using the right contracts, the right
processes and the right technology Marketing: How to exceed customer
expectations and market your brand of BIM to win. Pre-construction: Take a
practical approach to engineer out risks in your project by using the model early to
virtually build and analyze your project, prior to physical construction.
Construction: Leverage the model throughout construction to build safer and with
better quality. Field work: Learn how mobile technologies have disrupted the way
we work in the field to optimize efficiencies and access information faster.
Closeout: Deliver a better product to your customer that goes beyond the physical
structure and better prepares them for future operations. Additionally, the book
provides a look at technology trends in construction and a thoughtful perspective
into potential use cases going forward. BIM and Construction Management, Second
Edition builds on what has changed in the construction landscape and highlights a
new way of delivering BIM-enabled projects. Aligning to industry trends such as
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Lean, integrated delivery methods, mobile platforms and cloud-based collaboration
this book illustrates how using BIM and technology efficiently can create value.

State of the Art Virtual Reality and Augmented Reality
Knowhow
"Design Chains represents innovative thinking for the companies who have
developed the concept to give them critical advantage in the marketThis is an
important intiative. It deserves to be read. I commend it to the whole construction
team, led by clients and throughout the supply chain."Sir Michael LathamDesign
chains presents innovative new thinking in supply chain management.

Assembling a Collaborative Project Team
How to manage any project on just one piece of paper The New One-Page Project
Manager demonstrates how to efficiently and effectively communicate essential
elements of a project's status. The hands of a pocket watch reveal the time of day
without following every spring, cog, and movement behind the face. Similarly, an
OPPM template reduces any project—no matter how large or complicated—to a
simple one-page document, perfect for communicating to upper management and
other project stakeholders. Now in its Second Edition, this practical guide, currently
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saving time and effort in thousands of organizations worldwide, has itself been
simplified, then refined and extended to include the innovative AgileOPPMTM. This
Second Edition will include new material and updates including an introduction of
the ground-breaking AgileOPPMTM and an overview of MyOPPMTM template
builder, available on-line Includes references throughout the book to the affiliated
sections in the Project Management Body of Knowledge (PMBOK®) Shows
templates for the Project Management Office (PMO) This new and updated Second
Edition will help you master the one-page approach to both traditional project
management and Agile project management. (PMBOK is a registered marks of the
Project Management Institute, Inc.)

Introduction to Software Project Management
Jean Watson's Theory of Human Caring (Caritas) is now used in approximately 300
health care institutions in the United States and other institutions worldwide. This
is the first international compendium of Caritas research, presenting the findings of
41 studies from 7 countries. The book examines similarities and differences in the
ways in which each country applies Watson's Theory and documents the outcomes
of these interventions. It addresses relationships between nurses and patients,
nurses and their colleagues, self-care, and how Caritas is used to resolve outcome
issues system-wide. The book discusses at length eight different Caring Factor
surveys, primary research tools for those using the Caritas process, which identify
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constructs that either support or impede caring in multiple settings. The first
section focuses on the theoretical underpinnings of Caritas and presents seven
adaptations of the Caring Factor Survey. Section II addresses measurements and
methods for facilitating a caring relationship between nurse and patient.
Measurements and interventions to facilitate Caritas in a variety of settings is the
focus of Section III, and the final sections address the international measurement
and international comparisons of Caritas. The volume will be an important resource
for nurse leaders, educators, administrators in academia including unit managers,
and for hospitals with or seeking Magnet status. The book serves as a complement
to Watson's Assessing and Measuring Caring in Nursing and Health Care and
Creating a Caring Science Curriculum: An Emancipatory Pedagogy for Nursing. A copublication with the Watson Caring Institute, this volume: Presents cutting-edge
tools derived from the Caring Factor Survey for measuring caring in multiple
contexts Discusses similarities and differences in caring contexts across nations
Documents outcomes of Caritas in varied settings in the United States and
internationally Addresses nurse-patient and nurse-colleague relationships, selfcare, and resolution of system-wide outcome issues

Serve and Learn
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Collaborative Project Procurement Arrangements
Twenty-first century advances in technology, transportation, and business models
have enabled companies of all sizes to enter markets once thought to be the
exclusive domain of giant enterprises. In this environment, innovation has
emerged as the competitive differentiator that will propel companies to become
global leaders.Supplying practical guid

Learning Team Skills
The hands-on guide for the new way to compete: Collaboration The 21st Century's
counterpart to Sun Tzu’s The Art of War, Dan Sanker's Collaborate: The Art of We
gives a new generation of pioneering business enthusiasts a practical guide to
capture tomorrow's opportunities. Globalization, technological advances, and
cultural changes have opened the door for a new winning formula that combines
traditional competition with contemporary collaborative business practices.
Readers will change their mindsets and learn practical tools to tap into talent,
overcome organizational obstacles, and create dramatic incremental value by
collaborating between organizations. While most businesses are battling it out for
crumbs of market share, the author gives inside examples of emerging leaders
who are staking claim to larger pieces of the economic pie. Intellectual honesty
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and proof-of-concept permeate throughout; even the book's own foreword was
entrusted to a collaborative group of over 35 individual participants, a first of its
kind and one more concrete example of the power of collaboration. Sanker
provides a comprehensive guide to collaboration from conception to
implementation and analysis. He brings collaboration to life by: Exploring the
opportunities created by dynamic online social tools being used by winning leaders
Delving into examples from a plethora of traditional companies like Disney and
McDonald's Inviting readers behind the curtains to see the inner workings of
collaborative emerging growth companies like CaseStack, the author’s company

BIM and Construction Management
Extreme Teaming provides new insights into the world of increasingly complex,
cross industry projects. Amy Edmondson and Jean-Francois Harvey show vividly
through their international cases how the complex demands of collaboration
impact on management and revolutionize our understanding of teams.

HBR's 10 Must Reads on Teams (with featured article "The
Discipline of Teams," by Jon R. Katzenbach and Douglas K.
Smith)
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The automotive and aerospace industries have used information modeling
techniques for years and now major construction companies are embracing BIM CDROM includes software evaluations, links, case studies, exercises, and more

Global Project Management
Contemporary construction practice presents a shift in emphasis from thinking
about the design team in isolation, to considering the project team as a
collaborative whole: client, design team, and contractor. This approach requires
greater consideration of how the project team is procured and assembled – and
Assembling a Collaborative Project Team provides a range of in-depth and
invaluable methods for ensuring that this essential task is carried out effectively. It
will bring a range of benefits to any project – from facilitating BIM-ready teams, to
better construction programming, and reducing risk through ensuring a watertight
contractual framework. Many of the methods presented here are likely to become
ingrained in the way all projects are coordinated. It shows that the best way of
assembling a collaborative team is by establishing the team at the outset in
manner that ensures that each party is fully aware of what they need to do and
when, and by agreeing how this will be achieved.

Leading Collaborative Architectural Practice
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The Analytics and Big Data collection offers a “greatest hits” digital compilation of
ideas from world-renowned thought leader Thomas Davenport, who helped
popularize the terms analytics and big data in the workplace. An agile and prolific
thinker, Davenport has written or coauthored more than a dozen bestselling books.
Several of these titles are offered together for the first time in this curated digital
bundle, including: Big Data at Work, Competing on Analytics, Analytics at Work,
and Keeping Up with the Quants. The collection also includes Davenport’s popular
Harvard Business Review articles, “Data Scientist: The Sexiest Job of the 21st
Century” (2012) and “Analytics 3.0” (2013). Combined, these works cover all the
bases on analytics and big data: what each term means; the ramifications of each
from a technical, consumer, and management perspective; and where each can
have the biggest impact on your business. Whether you’re an executive, a
manager, or a student wanting to learn more, Analytics and Big Data is the most
comprehensive collection you’ll find on the ever-growing phenomenon of digital
data and analysis—and how you can make this rising business trend work for you.
Named one of the ten “Masters of the New Economy” by CIO magazine, Thomas
Davenport has helped hundreds of companies revitalize their management
practices. He combines his interests in research, teaching, and business
management as the President’s Distinguished Professor of Information Technology
& Management at Babson College. Davenport has also taught at Harvard Business
School, the University of Chicago, Dartmouth’s Tuck School of Business, and the
University of Texas at Austin and has directed research centers at Accenture,
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McKinsey & Company, Ernst & Young, and CSC. He is also an independent Senior
Advisor to Deloitte Analytics.

Organizing Genius
Contributed papers prasented at a symposium held by International Council for
Research and Innovation in Building and Construction.

Analytics and Big Data: The Davenport Collection (6 Items)
The Prentice Hall NetEffect series encompasses training for specific business areas,
such as learning skills, job skills, management skills, and technology soft skills.
Courses are available in print, on CD-ROM, or over the internet. For more
information on the NetEffect Series, go to www.prenhall.com/training. "Learning
Team Skills" is an invaluable resource in post-secondary and corporate training
environments. This book teaches the reader traits of a successful team and how to
effectively contribute to team success.

Collaborate
Despite co-ordination being the principal focus of the Lead Designer’s role, there is
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very little written about how to undertake these duties. What tools can the Lead
Designer use to address the many complexities of developing a design as part of
an iterative process? How can the Lead Designer redefine what they do using a
digital world to provide profoundly different and new services? This book analyses
at all of these questions, setting out how the Lead Designer can perform effectively
and efficiently in the digital world, addressing clients’ new whole life project
requirements and new ways of constructing and assembling buildings. Managing
increasing numbers of specialists in the construction process requires experience
to ensure that their contributions are properly managed and produced at the right
time. This book considers this challenge. It will also consider how the Lead
Designer can effectively lead and manage health and safety aspects and risks (the
principal designer role in UK regulations).

Midnight Lunch
Now fully revised and updated, Textbook of Adult Emergency Medicine provides
clear and consistent coverage of this rapidly evolving specialty. Building on the
success of previous editions, it covers all the major topics that present to the
trainee doctor in the emergency department. It will also prove invaluable to the
range of other professionals working in this setting - including nurse specialists and
paramedics - who require concise, highly practical guidance, incorporating latest
best practices and current guidelines. For the first time, this edition now comes
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with access to addtional ancillary meterial, including practical procdure videos and
self-assessment material. Updates throughout reflect latest practice developments,
curricula requirements and essential guidelines Key point boxes highlight topic
‘essentials’ as well as controversial areas of treatment An expanded list of leading
international contributors ensures comprehensive coverage and maximizes
worldwide relevance New and enhanced coverage of important and topical areas including latest imaging in emergency medicine; organ donation; massive
transfusion protocols; medico legal issues; patient safety and quality measures All
new accompanying electronic ancillariy material, including procedure videos and
self-assessment materials to check your understanding and aid exam preparation
Expansion of administration section - especially patient safety New and enhanced
coverage of important and topical areas - including latest imaging in emergency
medicine; organ donation; massive transfusion protocols; medico legal issues;
patient safety and quality measures All new accompanying electronic ancillary
materials - including practical procedures videos and self-assessment materials

Design-Build Project Delivery
Design chains
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How Thomas Edison's system for collaboration can benefit anyteam Thomas Edison
created multi-billion dollar industries that stillexist today. What many people don't
realize is that his innovationswere generated through focused approaches to
teamwork andcollaboration. Authored by the great grandniece of Thomas
Edison,Midnight Lunch provides an intriguing look at how to useEdison's
collaboration methods to strengthen live and virtual teamstoday. Edison's four
phases of collaboration success offer a simpleyet powerful way to see how
different combinations of live anddigital resources can multiply results and deliver
outstanding ROInow. Shows how to draw together individuals from
diversedisciplines, ensuring multiple perspectives and rapidproblem-solving
Explains how to mix specialists and generalists on the sameteam, preventing
groupthink and discouraging a culture of"superstars" Reveals the steps needed to
reskill team members forcollaboration in the digital era Team members from any
field can take Midnight Lunch totheir project meetings, engage instantly, identify
action stepsbased on the book, and generate high-impact results.

Integrating Project Delivery
Ongoing research shows that whilst 90 per cent of large companies are conducting
global projects to take advantage of distributed skills, around-the-clock operations
and virtual team environments, less than one third of them have effective,
established practices to help project managers and team members working over a
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distance. As a consequence, most organisations struggle to reach the required
levels of quality and effectiveness from these projects because their methods and
practices are not adapted to a global multi-cultural environment, where most
communication is in writing and asynchronous. Global Project Management
describes how to adapt your organisation and your projects to thrive in this
environment. The book goes beyond the recommendations on collaborative tools,
to suggest the development of best practices on cross-cultural team management
and global communication, recommend organisational changes and project
structures, and propose alternatives for the implementation of the new practices
and methods. The text is filled with real-life examples and techniques and
illustrates how to apply the recommendations as part of the successful
management of any global project.

The Team Coaching Toolkit
Although software development is one of the most complex activities carried out
by man, sound development processes and proper project management can help
ensure your software projects are delivered on time and under budget. Providing
the know-how to manage software projects effectively, Introduction to Software
Project Management supplies an accessible introduction to software project
management. The book begins with an overview of the fundamental techniques of
project management and the technical aspects of software development. This
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section supplies the understanding of the techniques required to mitigate
uncertainty in projects and better control the complexity of software development
projects. The second part illustrates the technical activities of software
development in a coherent process—describing how to customize this process to fit
a wide range of software development scenarios. Examines project management
frameworks and software development standards, including ESA and NASA
guidelines, PRINCE2®, and PMBOK® Addresses open source development
practices and tools so readers can adopt best practices and get started with tools
that are available for free Explains how to tailor the development process to
different kinds of products and formalities, including the development of web
applications Includes access to additional material for both practitioners and
teachers at www.spmbook.com Supplying an analysis of existing development and
management frameworks, the book describes how to set up an open-source tool
infrastructure to manage projects. Since practitioners must be able to mix
traditional and agile techniques effectively, the book covers both and explains how
to use traditional techniques for planning and developing software components
alongside agile methodologies. It does so in a manner that will help you to foster
freedom and creativity in assembling the processes that will best serve your
needs.

Real Web Project Management
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Examines the role of the Web project manager, and offers strategies for running
productive meetings, winning the confidence of the team, dealing constructively
with conflict, and managing expectations.

Lean UX
The RIBA Plan of Work 2013 Guide: Design Management is part of a brand new
series providing must-read practical guidance to running efficient and successful
projects using the new RIBA Plan of Work 2013. Each guide takes a core project
task – in this case the role of the Design Lead - and explains the essential activities
and considerations required at each stage of the new Plan of Work. Easy to use
and navigate and in a small and handy format these guides will provide the
ultimate quick reference support at your desk or on site. The author provides
concise and pragmatic advice rooted in real world experience – a ‘how to’ that will
resonate with practitioners. In-text features such as ‘hints and tips’, ‘checklists’,
‘forms and templates’ and ‘signposts’ to trusted resources will provide userfriendly support. Boxed examples will highlight best practice and illuminate
common problems and solutions borne of hard won experience.

Textbook of Adult Emergency Medicine E-Book
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Preservation of natural and cultural heritage is often said to be something that is
done for the future, or on behalf of future generations, but the precise relationship
of such practices to the future is rarely reflected upon. Heritage Futures draws on
research undertaken over four years by an interdisciplinary, international team of
16 researchers and more than 25 partner organisations to explore the role of
heritage and heritage-like practices in building future worlds. Engaging broad
themes such as diversity, transformation, profusion and uncertainty, Heritage
Futures aims to understand how a range of conservation and preservation
practices across a number of countries assemble and resource different kinds of
futures, and the possibilities that emerge from such collaborative research for
alternative approaches to heritage in the Anthropocene. Case studies include the
cryopreservation of endangered DNA in frozen zoos, nuclear waste management,
seed biobanking, landscape rewilding, social history collecting, space messaging,
endangered language documentation, built and natural heritage management,
domestic keeping and discarding practices, and world heritage site management.

Measuring Caring
Most teams underperform. Yours can beat the odds. If you read nothing else on
building better teams, read these 10 articles. We’ve combed through hundreds of
articles in the Harvard Business Review archive and selected the most important
ones to help you assemble and steer teams that get results. Leading experts such
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as Jon Katzenbach, Teresa Amabile, and Tamara Erickson provide the insights and
advice you need to: Boost team performance through mutual accountability
Motivate large, diverse groups to tackle complex projects Increase your teams’
emotional intelligence Prevent decision deadlock Extract results from a bunch of
touchy superstars Fight constructively with top-management colleagues

Focus on Behavior Analysis in Education
55 proven tools and techniques to help team leaders and project managers
improve team performance in a complex environment. The book also provides an
introduction to the concept of team coaching as a distinct management activity.

Chance or Choice
Addresses a range of e-collaboration topics, with emphasis on virtual team
leadership and collaborative engineering. Presents a blend of conceptual,
theoretical, and applied chapters.

Lead Designer's Handbook
Large projects, especially in the construction and infrastructure sectors, involve
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collaborations of many different types, such as built-own-operate, public-private
partnership, or competitive dialogue. This monograph details the authors’ research
on the types of collaborative projects. The research undertaken for this book
responds to the need for a taxonomy of relationship-based procurement
approaches, a particular type of project alliancing in need of standardization.
Recommendations are made based on interviews with 36 subject matter experts
from several countries, as well as an extensive literature review
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